Produced by

Julie Tibbets 

Staffordshire and Stoke on Trent Consortium of Infrastructure Organisations

(SCIO)

And

Dave Pinwell

Sustain and Colebridge Trust - Solihull

STATEMENT OF REQUIREMENTS (SOR) FOR WEB PORTAL

INTRODUCTION

The XYZ Consortium of Infrastructure Organisations (XYZ) has a web portal based on web pages under the domain name of www.xyz.org.uk . XYZ own the domain name and are being pro-active in sourcing a new supplier for the web portal before the current contract comes to an end. XYZ are looking to move to a new supplier from 1st October 2008.

The portal hosts a database administered by staff in the 15 XYZ partner organisations 

This document sets out XYZ’s requirements in detail.

BACKGROUND INFORMATION

In 2006, XYZ agreed a 3 year development plan to enable the objectives of the Government’s ChangeUp agenda to be met.

It was acknowledged that Information Management was key to delivering Change Up and the XYZ web portal www.xyz.org.uk was commissioned as a tool to help facilitate sector development.

The website hosts a directory of voluntary and community groups across Staffordshire and Stoke-on-Trent and visitors to the site can access details of groups by using the Group Search facility. There are currently almost 4000 groups listed and work is in hand to bring another 2000 groups on board. 

In addition to the information that displays to the public via the Group Search facility, statistical information on each group is stored in the database “behind the scenes”. Activity with individual groups is also recorded and statistics are attached in line with NAVCA Skild framework reporting requirements. The 15 XYZ partners gather and record this information to build up an accurate picture of need and provision within the Voluntary and Community Sector. Reports to evidence the state of the sector, reports to evidence outputs and performance monitoring reports can all be extracted from the database.

The requirements defined below are mandatory unless otherwise stated.

It should be noted that the budget for this project is tight and in proposing desirable features any extra pricing should be set out as separate and optional from a core package.

REQUIREMENT 1 – TECHNICAL SPECIFICATION

Any future product must be based on an industry standard database eg. SQL Server.

The product architecture must be sound. Tenders must state what programming language is used in the product and provide a description of the technical architecture, explaining how they ensure that its client server operation is robust.

It is acknowledged that a supplier may not provide both database and website solutions, however, it is a requirement that the database can be linked to a search facility on web pages accessible to the public. Agreed fields of the database will be displayed via this search facility. 

It is desirable that the database provider will supply web pages with a content management system which can be maintained within XYZ and attached to the domain name www.xyz.org.uk. Any web-based front end must conform to the WAI (Web Accessibility Initiative) as specified by the World Wide Web Consortium.

The successful provider must carry out load testing of the installation to ensure performance of the product is adequate under peak load conditions for the agreed user profile (see Requirement 3).

REQUIREMENT 2 – HOSTING

The successful provider should propose options for hosting the product and should confirm that the options provide a fully secure environment that prevents unauthorised access or abuse.

The hosting environment shall also be load balanced and shall be a fault tolerant environment which provides full backup, recovery and disaster-proofing for the product and the data which it holds.

If a web front end is supplied by the provider, site usage statistics shall be available, in both textual and graphical forms, to inform XYZ about page usage, downloads, numbers (by time and date) and sources (IP address/domain and search engine referral) of visits, activity per visit, visit durations and bounce rates.

REQUIREMENT 3 – USER MANAGEMENT

Any product purchased will be accessible to authorised users across the 15 XYZ partner organizations for information, enquiries/reporting, data entry/amendment, case recording and other administrative functions. 

Three or four central XYZ staff will be appointed as Super Users to manage or update any of the features, or components of the database. The XYZ Super Users will also have the facility to set up user accounts, issue user names and passwords and to suspend or remove accounts. Super Users will allocate access and levels of permissions to users.

The number of Users and/or concurrent use of the system will be specified in the tender and agreed. The agreed user profile will be used in load testing to ensure satisfactory performance of the product.

REQUIREMENT 4 – DATA

The database will be used to store contact details and profiling information, enabling XYZ to map the state of the Voluntary and Community sector across XYZ.

It must be possible to identify separately records for groups and records for individuals. It shall be possible to hold the detail of individual contacts, i.e. their name, tel or ext no, position in the organisation, against group records. The number of contacts shall not be limited to one per organisation.
It must be possible to identify which XYZ partner(s) a group is “associated with”. 

Profiling information will only be recorded against group records. It must be possible to track activities with both groups and individuals. 

Authorised users will be able to record details of all activity with individual groups and clusters of groups. There shall be a function to take document files and emails and record them as objects in the database, associated with group or contact records.

There will be the facility to type notes in a free text box and attach statistics in line with NAVCA SKiLD Framework reporting requirements.

Within the database it shall be possible to assign users to security groups. The creator of a record and others in the same group shall be able to read and write to that record. It shall be possible to define within the database which parts of records are available for public enquiry, which parts are available for enquiry to all authorised users and which are only available to the originator’s security group.
The solution must have the ability to search fields by using fuzzy pattern matching.

The database will have the capacity to hold data on at least 30,000 contacts.

Only agreed group contact details and a description of activities of voluntary and community groups will be accessible to the general public through the Group Search facility on a web front end.

It is desirable that online enquiry forms can be customised by designated XYZ staff to meet our needs using a simple user-friendly form editor. This would mean being able to alter the position of fields on the screen, amend the field labels to match our own terminology, hide unwanted fields, alter dropdown lists of predetermined alternatives or, ideally, change dropdowns to radio button lists etc.

REQUIREMENT 5 – DATA IMPORT

The new product will enable bulk import of data from external systems.

It must be possible to transfer data from our existing database in this way and this process must be tested for accuracy in advance of the go-live date.

It is desirable that remote data collection is possible – i.e. Users can complete an electronic form without direct connection to the database. Data captured on the form can then be uploaded to the database without having to be re-entered manually.
REQUIREMENT 6 – ADMINISTRATIVE FUNCTIONS

Authorised Users will be able to add new groups and contacts, edit existing details and delete group and contact details as appropriate. The system will log details of changes made to records, identifying the user and the date/time of change.

Authorised Users will have access to the facility to generate and store mailing lists, generate and print labels, generate, send and store group emails and generate and store written correspondence, according to selection criteria defined at the time. The selection criteria for these functions shall be as flexible as the selection criteria for report generation (see Requirement 7). The product must be integrated with Word and Outlook (compatible with Office 2003 and later).

When group emails are sent, the email addresses must not display to other email recipients i.e. BCC function should be available as default. This function should, however, minimise the risk of mails being rejected by SPAM filters, for instance by including the sender’s address in the ‘Mail To:’ field.

The system must allow recording and reporting on forums, meetings, partnerships, etc.  For example, a forum may be attended by many groups – we must be able to identify which groups, contacts, time spent, purpose, date etc. It shall be possible to attach documents, eg minutes, agendas, reports etc, to these records.

It is desirable that the product will allow users to attach selected incoming emails via Outlook to the database.

It shall be possible to hold the detail of individual groups and contacts and the system shall be capable of printing group records with a pagebreak after each group to facilitate an annual review and update of records.

It is desirable that the product will contain a Training and Events module to enable XYZ to manage, administer, monitor and evaluate training and other events.

It is desirable that the product will allow XYZ to build on-line questionnaires/evaluation forms incorporating one or more of the following: Yes/No questions, rated questions, Text Answers, Multiple Choice, Tick box questions.

REQUIREMENT 7 – REPORTING

Authorised Users will have access to the reporting facility. 

There shall be a very flexible ad hoc report design facility. This shall provide the facility to combine information from database tables without limit.

Report design will be very user friendly, allowing drag and drop of selected fields (desirably into a WYSIWYG display of the intended report). 

It shall be possible to combine multiple selection criteria for filtering using Boolean logic operators (ie AND, OR, NOT). Selection criteria shall include equals, nor equals, contains, does not contain, greater than, not greater than, less than, not less than and these shall operate on alphabetic and date fields as well as numeric fields. It shall be possible o define whether ‘null’ fields are included or excluded.

It shall be possible to specify the sort priority sequence for a report across several fields. It shall be possible to specify pagebreaking, titling or line spacing to be inserted when a field value changes.

It shall be possible to define calculated fields, calculations shall include averages and percentages and other common statistical data, e.g. percentiles, and to report on these. It shall be possible to include sub-totals and totals within reports.

It shall be possible to define text justification, font family, size, style and colours, separately for titles, headings, totals and report lines, to specify borders (including borderless), and to specify differing background colours for different fields, for headings and for totals. It shall be possible to specify page size and margins.

It shall also be possible to define chart reporting as pie diagrams, line graphs, bar charts, histograms or scatter diagrams.

It shall be possible to save and reuse designed reports and charts.

REQUIREMENT 8 – OTHER

The successful supplier must provide a separate training database or test version  for training new users and to try out new features. 

The supplier will train 3 key XYZ staff in full use of all functions of the database. Training will be supported by appropriate documentation and/or user manuals.
Any tender documents will contain a detailed response to this Statement of Requirements.

The supplier will provide a proposed SLA, clearly defining the available level(s) of maintenance and support (including response times etc and covering any proposed hosting arrangements), policies for bug fixing and for product upgrades.
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